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M E M B E R S H I P  S U M M A R Y  
from Mike Neu-Ner – Portfolio Lead 2019/2020 

of the Zandfontein Farm Homeowners Association NPC 

 

Background: Financial position 
Firstly, as a reminder - an abbreviated background to our financial position, vs the membership: 
(“Stated briefly, while standing on one foot”): 

1. Profit: FY2019 - R100k. FY2020 – R10k. FY2021 – projected R300k loss! 
2. Our monthly spend on ADT is R120k: Guards – R60k. Monitored cameras R20. 

Additional second car R40k. (Income is about R150k.) 
3. So, the extra car, which is needed because Canterbury Bridge is not passable, is 

costing us R480k per year. Call it R0.5mil… 
4. And if we cannot afford it, it will be the first to go. 
5. But, since we added a second car, we have had no incidents! 
6. Do we want to lose it? 

So let’s review the membership against that background: 
 
Contributors – 217 of 267 houses (81%) 

1. We have 12 (5%) super-payers, who pay more than R720.  
2. 157 (59%) pay the prescribed R720. 
3. 49 or 18% - contribute less than the prescribed R720 per month 
4. We have 50 (19%) non-payers -  
5. There are 90(!) people who need regular follow up, or who are behind with their 

payments (but normally catch up eventually), or houses that are in transition from 
one owner to the other, or people who miss payments. 

We are having to invest a lot of effort and time in these, so please see that you are not among 
them! 
 
Why don’t some people contribute? 

1. Rented out houses are a problem. Owner benefits from higher rent, but doesn’t 
pay the levy, neither dictates that tenant must pay. 

2. People who claim they are not able to afford it. 
a) Then they should be able to afford at least something! 
b) Sometime, one finds that the do manage to afford things such as DSTV, a fast 

fibre connection, or a very thirsty car…. 
3. “On principle” non-payers: mostly are well-off, but seem to look for principled 

excuses not to pay. (“I voted against it”. “I’ll only pay if Jac leaves the committee”. 
“The board is corrupt”. “ADT/ tender was rigged”, ““until we replace ADT”.)   

4. So, your choice - you can either help me convince them, or you can carry them! 
Please help me with these! 
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